
Village of Belleville Public Finance and Personnel Committee
Minutes for meeting held Monday, September 23, 2019, at 5:00 p.m.

Belleville Village Hall – 24 West Main Street, Belleville, WI

MINUTES

1. Call to order by Chairperson Roger Hillebrand at 5:00 p.m.
Present:  Roger Hillebrand, Dale Yurs, and Gary Ziegler.
Also present:  Brian Wilson, Village Administrator; Bronna Lehman, Library Director;
Kyle Knott, Intern; and Teresa Pelton, Administrative Assistant (arrived late).

Visitors:  Judy Bacha and Terry Kringle.

2. Posting of Open Meeting Notice was done.

3. Visitors Wishing to Speak on an Agenda Item:  Judy Bacha and Terry Kringle.

4. Visitors Wishing to Speak on an item not on the Agenda:

5. Approval of Minutes – September 9, 2019

Trustee Yurs made a motion to approve the minutes for September 9, 2019.  Trustee
Ziegler seconded.  Motion carried 3-0.

6. New Business:
a) Discuss draft policy on video surveillance in public buildings and areas

Administrator Wilson advised the policy has been sent to the attorney for review.  It
is anticipated it will be returned soon.

b) Review & Discuss 2020 Budget

1) Spreadsheets with wage increases

Administrator  Wilson  stated  the  benefits  portion  of  the  budget  is  close  to
finalizing.  He reviewed the requests for the court budget per the judge.  There
was  discussion  on  this  item.   Administrator  Wilson  did  reach  out  to  the
municipalities for their comparable wages.  Once all the information is obtained,
that information will be presented.

Administrator  Wilson  will  check  on the  detective  position  as  it  is  still  being
discussed at the committee level.  Regarding the SRO (School Resource Officer),
the school is interested but they need to wait until next year maybe.  Trustee Yurs
wants more concrete answers from the school as they are anticipated to share in
the cost of this position.  Administrator Wilson stated Superintendent Yoder has
asked to meet with him and the police chief for further discussion.



Administrator Wilson pointed out the annual premiums for insurance will be a
savings for the village and an increase for village employees.  He reviewed the
limits allowed by Act 10.

Trustee Ziegler asked about the extra clerical person at the police department and
wants more answers before going forward with that position.  There should be a
comparison with contracting with a service and having another position.

Terry Kringle asked about the significant increases for the positions filled by Kyle
Knott  and Gale Hellpap.   Administrator  Wilson explained it  is  hoped to keep
them/position  and make  them full  time  in  the  middle  of  next  year.   It  is  an
anticipated  the  Chamber  of  Commerce  will  contribute  to  the  funding.   Gale
Hellpap is interested in increasing her hours.  Trustee Yurs stated both employees
are  doing  a  good  job  and  it  would  be  good  to  keep  them  and  increase  the
community and economic growth.  He would support that over another police
clerical position.

There  was  also  discussion  about  increasing  or  changing  the  hours  for
administration  staff  at  the  village  hall  and  the  efficient  use  of  the  staff.
Administrator Wilson explained that he would like to allow Angie Rundle, the
new  Deputy  Clerk/Treasurer  approximately  six  months  to  acclimate  to  the
position and then provide feedback.  After that time, suggested adjustments can be
reviewed and/or made.

It was decided to go with a 3% to have in the budget with adjustments made later
as  you can  reduce  the  percentage  if  money is  needed to  do other  projects  or
purchases.

2) Discuss overall projected budget

Administrator  Wilson  expressed  this  is  a  draft  budget.   He  reviewed  and
explained each section and how line items might change while using the current
wage amount.  Court Clerk Pelton explained the judge’s request for an increase in
salary due to none being done in the last eight years and that salary is the lowest
in  comparable  communities  with the area.   Administrator  Wilson will  make a
copy of the comparisons available for review.  There was discussion on how to
correctly and legally accomplish this as there are some rules/laws that need to be
followed when the judge changes their salary.

There was discussion about coming up with a replacement policy for computers,
equipment,  etc.   There  was  also  discussion  on  coming  up  with  a  policy  for
reviewing staff growth needs, etc.



There was also a question about the police department  administrative assistant
receiving a payout from the clothing allowance and why this is not allowed for
other people in similar positions throughout the village.

There  was  discussion  about  having  a  question  and  answer  session  with
department  heads to  answer questions  about  their  items in their  budget.   This
could be held in October.

There was discussion about how to document administrative hours for the street
section of the Department of Public Works.  Currently, some of the hours seem to
be incorrectly  documented.   There was also discussion about having signs for
general businesses on the trail and entrances to the village.  This might be in the
master plan for the village and that document should be reviewed.

There was discussion on the cost of repairing the dam and where the money is
coming from.  Currently, it is not in the budget but will be added later.

There was discussion on the village’s portion of the library budget.

7. Other business:

a) Next meeting:  October 7, 2019, 5:00 p.m. at Village Hall

8. Adjournment

Trustee Yurs made a motion to adjourn.  Trustee Ziegler seconded.  Motion carried. 3-
0.

Chairperson Hillebrand adjourned the meeting at 6:48 p.m.

-Teresa Pelton
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